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SUBJECT: CHIEFS OF MISSION CONFERENCE 
FOR CHIEF OF MISSION FROM ROGERS 

1. WE PLAN TO HOLD A CHIEFS OF MISSION MEETING 
NOVEMBER 24 - 26. I REALIZE THAT THE DATES ARE CLOSE TO 
THANKSGIVING, BUT IT WAS THE ONLY TIME FREE ON THE 
SECRETARY'S SCHEDULE. WE WILL TRY TO END THE CONFERENCE 
BY MIDDAY ON NOVEMBER 26. 

2. I WOULD LIKE TO HAVE YOUR IDEAS ON TOPICS TO DISCUSS 

AT THE CONFERENCE. WE HAVE ONLY A SHORT TIME TO ORGANIZE 
IT, SO YOUR SUGGESTIONS WOULD BE MOST USEFUL IF 
RECEIVE THEM BY OCTOBER 29. 

3. TRAVEL AUTHORIZATION FOLLOWS. INGERSOLL 
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